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Assessment of the future impact of COVID-I9 on
commercial waste in London

A study predicting the impact of COVID-I9, and associated government restrictions and
interventions, on commercial waste volumes and composition in London.
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Executive summary

This report presents evidence of the immediate impact on the commercial waste sector in
London, in terms of volume and composition, of measures implemented as a result of
COVID-9. It then makes informed predictions on the implications of the government’s
recovery road map?® for the commercial waste sector.

Commissioned by ReLondon, and compiled by Eunomia Research & Consulting Ltd, this
report is an update to the impact report published by ReLondon in October 2020%. All
references and findings are correct at the time of report completion (25th March 202l).
COVID-I9, and the response to it, has led to an ever-changing situation. This report
incorporates as many restrictions and interventions as possible at the time of writing,
however subsequent changes may alter the impact on commercial waste.

The report summarises the predicted ongoing impact that the vaccine programme, the
government’s recovery roadmap, and Budget 202| are anticipated to have in regard to
different business sectors and business sizes. This information is used to estimate how
businesses in different parts of the capital may be affected and give insight into business
types that may be more resilient to the negative economic impacts of COVID-I9.

This report aims to help local authorities in London to understand the longer-term impact of
COVID-I9 on commercial waste tonnages and composition within their boroughs, as such
findings are tailored for local authorities. It is also aimed at regional and central government
to support the development of wider economic recovery strategies.

COVID-I9 impacts to date

Both local authorities and private waste contractors (PWCs) reported that businesses appear
to have been more resilient to the third national lockdown than the first two, adapting their
operations to enable them to remain open within government guidelines. Despite this,
commercial waste volumes were lower in 2020/2| compared to 2019/20, with food and
paper/card services being particularly impacted.

London local authorities have reported their commercial waste volumes dropped between
35% and 50% throughout 2020/2I compared to 2019/20. However, PWCs, when comparing
quarter four of 2020/2| to pre-COVID-I9 commercial waste volumes, reported their tonnages
had fallen by less, dropping by between 1% and 35%. Despite this disparity in changes to
tonnages, both local authorities and PWCs were worst impacted in areas where they service
large amounts of office-based customers, as well as businesses who rely on trade from office
workers - primarily inner London boroughs.

Although waste tonnages have fallen, local authorities have seen customer contract numbers
remain stable when comparing February 202| to pre-COVID-[9 levels. Where businesses have
closed down these contracts have been lost, but they have been replaced by new business
being won from PWCs who have been less able to service the changing needs of their
customers during this period. Local authorities have taken individual approaches to handling

® https:/fwww.gov.uk/government/publications/covid-I9-response-spring-202Il/covid-19-response-spring-
202l-summary
* https:/[relondon.gov.uk/resources/report-adapting-commercial-waste-services-to-covid-I9
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customer service changes, contracts, and invoicing and payment terms during COVID-[9.
Across London, local authorities are continuing to adapt their services and are offering
flexibility to meet the needs of their customers.

The months ahead

This report assumes that the government’s road map (outlined in section 3.1.1), published on
22nd February 202l, will be realised. The roadmap depends largely on the vaccine programme
continuing as planned. There are several other factors that could also impact on business
recovery:

Availability of government financial support
New COVID-I9 variants

Uptake of the vaccine

Consumer behaviour

Home working patterns

> > > > > >

Unemployment rates

Sectoral recovery patterns

The impact of COVID-I9 on businesses varies by sector. Some business sectors such as online
retail, digital entertainment and essential retail have performed much better than others
such as office property, accommodation and food services, and non-essential retail. Overall,
businesses have been more resilient to the third national lockdown than to the first two. A
summary of the predicted recovery for each sector is below.

Many businesses in this sector can re-open from 12th April 202| but with
restrictions in place until June 202I. Businesses will be operating at
limited capacity, or may decide it is not worth re-opening until all
restrictions are lifted.

‘Other services”

Recovery for hospitality establishments will be weather dependent when
they are permitted to open for outdoor service from 12th April 202I.
Businesses that have less outdoor space may experience a slower
recovery, potentially impacting inner London businesses more than
those in outer London. Business activity will increase further in May 202|
when limited indoor dining is permitted, and again in June 202l when all
restrictions are lifted. Accommodation opening between April 202 and
May 2021 will likely still see lLower than normal occupancy levels due to
continued restrictions on international travel, in turn impacting on the
wider hospitality industry.

Accommodation
and food
services

* ‘Other services’ include businesses such as nail bars, hairdressers, estate agents, banking and
insurance services, and computer and |.T services.
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These businesses will be unable to operate at full capacity until June
2021, and for many it will not be commercially viable to operate at a
limited capacity when permitted to do so from [7th May. The West End
arts and culture sector is predicted to remain 10% smaller in 2024 than it
was in 2019 without further government support®, the impact of which
would be felt by businesses that rely on trade from arts and
entertainment customers.

Arts and
entertainment

Non-essential, This sector is unlikely to recover to pre-COVID-I9 levels, as many large
instore retail brands have gone into administration or closed their physical stores.

During lockdowns growth has been seen across all business sizes within
this sector. However, it is expected that food retail sales will fall by [.6%’,
returning to pre-COVID-|9 levels, once the hospitality sector re-opens
and consumers are able to eat out more.

Food retail

As restrictions from the third lockdown are eased, it is predicted that
there will be a fall in the percentage share of online sales as a proportion
of total retail sales. Despite this drop, online sales will still account for a
larger share of total retail sales when compared to 20I9.

Online retail

Overall this sector has been mostly unaffected, however recovery will
Food and drinks vary depending on the business type. Those that provide food for offices
manufacturing  are likely to recover at a slower rate than those who provide food for
retail.

Impact on commercial waste arisings

A baseline, using existing data estimates, has been developed to estimate the total
commercial waste arisings in each borough?® for 2019/20. To produce a commercial waste

forecast for 2021/22, future sector-specific and borough-specific COVID-| GGG
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